
Build for Search:
Modern Web Dev That 
Puts SEO First

1

Dana DiTomaso
President, KickPoint
@danaditomaso



“We’ve decided it’s time to
redo our website!”
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(Is it?)
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“When should SEO
get involved?”
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“The website is almost done,
can SEO take a look at it?”
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What should the website 
development process look like?
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A common process is
called “waterfall”.
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Waterfall isn’t 
great for many 
reasons…

@danaditomaso   #mozcon



Decision maker 
unhappy with the 
design?

You start over 
from the 
beginning.
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Budget can be 
eaten up too soon 
because pacing 
isn’t well set.
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Developers come 
in too late, and 
you find out that 
features or 
designs that were 
promised can’t be 
coded.
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Problems don’t 
show up until 
coding.
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Decision makers 
struggle to 
visualize finished 
product before 
it’s complete.
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Development 
takes a while and 
decision makers 
wander off and 
rethink things.
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QA takes forever 
and is 
demoralizing for 
everyone.
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We use an “agile-ish” process.
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Agile-ish fixes many of the 
issues we had with waterfall.
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How does agile-ish work?
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Start with 
keyword research.
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Next, build the 
blueprint.
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Map out the 
content for the 
decision makers.
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This makes the transition to the 
website admin easier as well.
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You can build the 
pages early.
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Then, move into 
wireframes.
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Design is broken 
into rounds.
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Once design 
moves through 
the round, off it 
goes to 
development.
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Develop your 
own list of SEO 
technical 
specifications.
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You can test with 
the proper 
robots.txt file.
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Canonicals and 
pagination. (And 
maybe hreflang.)
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Sitemap 
recommendations.
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Headings aren’t 
there to look nice.
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Accessibility 
requirements.
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Schema 
recommendations.
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404 and search 
pages.
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And of course, 
site speed.
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Agile-ish means that you can 
speed test early and often.

@danaditomaso   #mozcon



Further Reading:

kickpoint.ca/mozcon2021
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Agile-ish keeps the
momentum going and helps 

everyone stay involved.
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This open process builds trust.
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Thank You!


