Internationalization
Errors

How to Go Global Without Losing All of
Your Traffic
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Hi, ’'m Jackie

I’'ve been lucky to do SEO
at some cool places:

« SEO Intel. Lead, Uber

« ASO and SEO Lead,
Dropbox

« Sr. SEO and ASO
Manager at Square

@jackiecchu



In a nutshell...internationalization boils
down to :

1. Having unique URLs for all versions of content
2. Implementing hreflang between these pages

3. Truly localized content per region

N4 MozCon @jackiecchu



What you'll walk away with:

*The right and wrongs of hreflang
Common internationalization mistakes to avoid

How to make a fool-proof template / IA even

Googlebot can’t mess up
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Hreflang 101

Simple in concept, not implementation

@jackiecchu



Hreflang is simple, right”? There’s documentation.

__DUMB YOU ARE
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But it's not that simple

~ John @ wf
@JohnMu

Replying to @ohgm

TBH hreflang is one of the most complex aspects of SEO
(if not the most complex one). Feels as easy as a meta-
tag, but it gets really hard quickly.

12:44 AM - Feb 19, 2018 O,

Q 73 O 8 (& Copy link to Tweet
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Getting it wrong means you can’t rank
correctly - even for your own keywords

GO gle hermes customer support b4 § Q

N

Q Al E News O Maps [} Videos (& Shopping : More  Settings Tools Location

About 8,060,000 results (0.78 seconds)

0800 - 022 22 77. The usual call charges apply to this number. Our team is available
Monday through Saturday from 8.00 hrs to 19.00 hrs.

https://www.hermes.nl > customer-service » contact

Contact - Hermes

@ About featured snippets + @ Feedback

MVA Mozton @jackiecchu



The Basics of Hreflang



What is hreflang?

The rel="alternate" hreflang="x" link attribute is a
HTML meta element. Hreflang specifies the
language and optional geographic restrictions

for a document.
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Hreflang basics

*WHAT: Implement country + lang targeting, or lang
only

*HOW: Reciprocal links, self-referencing canonical,
self-referential hreflang to themselves

*WHERE: Can implement in the http headers, on page
In the <head> or sitemap (Il prefer on page)
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So what does the “ideal” hreflang
implementation look like? &



ldeal hreflang, for Canadian English

Country + Lang
<link rel="alternate" hreflang= "en-ca"
href="https:/lyoursitee.com/cal/en/" />

MVA Mozton @jackiecchu



Country + Lang or Lang only?
Language is non-optional

yoursite.com/calen/  hreflang=en-ca

yoursite.com/ hreflang="en"
yoursite.com/cal/ hreflang="ca"[ ! can’t be only
country

MozCon . :
MW Vi @jackiecchu



Not every site needs to do country
targeting, for example:

 Global SaaS sites where there's no
difference In features between countries

 Companies where you don't have the
bandwidth to differentiate content

@jackiecchu



Test your hreflang implementation with
the following tools:

*Screaming Frog — to check for errors

«Search Console — international targeting report and
for geo targeting

Lighthouse — to check if Google could pick up
hreflangs

 And more...
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In summary, hreflang should have:

*Consistent and standard URL patterns

*All URLSs in the set must canonicalize to themselves,

point to each other and have a reciprocal url
* Target either country + lang or a global language

page
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Common Internationalization
Mistakes to Avold



Mistake #1: No unique URLs for content

<link rel="alternate" href="httbs://ca.nextdoor.com/" hreflané="en—ca" />
<link rel="alternate" href="https://ca.nextdoor.com/" hreflang="fr-ca" />

MVA Mozton @jackiecchu



B(anchez-vous a votre
quartier

re 0N POLF YOUS Ingcrve
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Googlebot comes
from the US

99.9999%
of the time
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Mistake #2: Using 4 letter lang codes

Often caused by micro-optimization or automation errors

href="https://stripe.com/fr-ca-ae" hreflang="fr-ca-AE">

Virtual @jackiecchu



Mistake #2: Using 4 letter lang codes
Chinese is the exception

m

Simplified Traditional
Used in China, Used in HK, TW,MO
Singapore

MVA Mozton @jackiecchu



Chinese is the only recognized 4 letter
language code

zh-Hans zh-Hant
Simplified Traditional
Used in China Used in HK, TW,MO

Singapore
M MozCon @jackiecchu



Mistake #3: Creating duplicate content

/2E hreflan 0/574 A v X
<link rel="icon" href="https://images.ctfassets.net/fzn2nlnzq965/2E00pI2mMZgHYB 9

<meta name="description" content="Online payment processing for internet businesses. Stripe is a suite of payment APIs that
<link rel="canonical"
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<link rel="apple-touch-icon" href="https://images.ctfassets.net/fzn2nlnzg965

rel="alternate"
rel="alternate"
rel="alternate"
rel="alternate"
rel="alternate"
rel="alternate"
rel="alternate"
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rel="alternate"
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href="https://stripe.com/">
https://stripe.com/de-ae" hreflang="de-AE">
https://stripe.com/ae" hreflang="en-AE">
https://stripe.com/en-gb-ae" hreflang="en-gb-AE">
https://stripe.com/es-419-ae" hreflang="es-419-AE">
https://stripe.com/es-ae" hreflang="es-AE">
https://stripe.com/fr-ae" hreflang="fr-AE">
https://stripe.com/fr-ca-ae" hreflang="fr-ca-AE">
https://stripe.com/id-ae" hreflang="id-AE">
https://stripe.com/it-ae" hreflang="it-AE">
https://stripe.com/ja-ae" hreflang="ja-AE">
https://stripe.com/nl-ae" hreflang="nl-AE">
https://stripe.com/pt-br-ae" hreflang="pt-br-AE">
https://stripe.com/th-ae" hreflang="th-AE">
https://stripe.com/zh-cn-ae" hreflang="zh-cn-AE">
https://stripe.com/at" hreflang="de-AT">
https://stripe.com/en-at" hreflang="en-AT">
https://stripe.com/en-gb-at" hreflang="en-gb-AT">
https://stripe.com/es-419-at" hreflang="es-419-AT">
https://stripe.com/es-at" hreflang="es-AT">
https://stripe.com/fr-at" hreflang="fr-AT">
https://stripe.com/fr-ca-at" hreflang="fr-ca-AT">
https://stripe.com/id-at" hreflang="id-AT">
https://stripe.com/it-at" hreflang="it-AT">
https://stripe.com/ja-at" hreflang="ja-AT">
https://stripe.com/nl-at" hreflang="nl-AT">
https://stripe.com/pt-br-at" hreflang="pt-br-AT">
https://stripe.com/th-at" hreflang="th-AT">
https://stripe.com/zh-cn-at" hreflang="zh-cn-AT">
https://stripe.com/de-au" hreflang="de-AU">
https://stripe.com/en-au" hreflang="en-AU">
https://stripe.com/au" hreflang="en-gb-AU">
https://stripe.com/es-419-au" hreflang="es-419-AU">
https://stripe.com/es-au" hreflang="es-AU">
https://stripe.com/fr-au" hreflang="fr-AU">
https://stripe.com/fr-ca-au" hreflang="fr-ca-AU">
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<meta name="description" content="Online payment processing for internet businesses. Stripe is a suite of payment APIs that pow
<link rel="canonical" href="https://stripe.com/">
<link rel="alternate" href="https://stripe.com/de-ae" hreflang="de-AE">

<link rel="alternate" href="https://stripe.com/ae" hreflang="en-AE">
<link rel="alternate" href="https://stripe.com/en-gb-ae" hreflang="en-gb-AE">
<link rel="alternate" href="https://stripe.com/es-419-ae" hreflang="es-419-AE">
<link rel="alternate" href="https://stripe.com/es-ae" hreflang="es-AE">
<link rel="alternate" href="https://stripe.com/fr-ae" hreflang="fr-AE">
<link rel="alternate" href="https://stripe.com/fr-ca-ae" hreflang="fr-ca-AE">
<link rel="alternate" href="https://stripe.com/id-ae" hreflang="id-AE">
<link rel="alternate" href="https://stripe.com/it-ae" hreflang="it-AE">
<link rel="alternate" href="https://stripe.com/ja-ae" hreflang="ja-AE">
<link rel="alternate" href="https://stripe.com/nl-ae" hreflang="nl-AE">
<link rel="alternate" href="https://stripe.com/pt-br-ae" hreflang="pt-br-AE">
<link rel="alternate" href="https://stripe.com/th-ae" hreflang="th-AE">
<link rel="alternate" href="https://stripe.com/zh-cn-ae" hreflang="zh-cn-AE">
<link rel="alternate" href="https://stripe.com/at" hreflang="de-AT">
<link rel="alternate" href="https://stripe.com/en-at" hreflang="en-AT">
<link rel="alternate" href="https://stripe.com/en-gb-at" hreflang="en-gb-AT">
<link rel="alternate" href="https://stripe.com/es-419-at" hreflang="es-419-AT">
<link rel="alternate" href="https://stripe.com/es-at" hreflang="es-AT">
<link rel="alternate" href="https://stripe.com/fr-at" hreflang="fr-AT">
<link rel="alternate" href="https://stripe.com/fr-ca-at" hreflang="fr-ca-AT">
<link rel="alternate" href="https://stripe.com/id-at" hreflang="id-AT">
<link rel="alternate" href="https://stripe.com/it-at" hreflang="it-AT">
<link rel="alternate" href="https://stripe.com/ja-at" hreflang="ja-AT">
<link rel="alternate" href="https://stripe.com/nl-at" hreflang="nl-AT">
<link rel="alternate" href="https://stripe.com/pt-br-at" hreflang="pt-br-AT">
<link rel="alternate" href="https://stripe.com/th-at" hreflang="th-AT">
<link rel="alternate" href="https://stripe.com/zh-cn-at" hreflang="zh-cn-AT">
<link rel="alternate" href="https://stripe.com/de-au" hreflang="de-AU">
<link rel="alternate" href="https://stripe.com/en-au" hreflang="en-AU">
<link rel="alternate" href="https://stripe.com/au" hreflang="en-gb-AU">
<link rel="alternate" href="https://stripe.com/es-419-au" hreflang="es-419-AU">
<link rel="alternate" href="https://stripe.com/es-au" hreflang="es-AU">
<link rel="alternate" href="https://stripe.com/fr-au" hreflang="fr-AU">
<link rel="alternate" href="https://stripe.com/fr-ca-au" hreflang="fr-ca-AU">
<link rel="alternate" href="https://stripe.com/id-au" hreflang="id-AU">

. ‘ Mozcon<link rel="alternate" href="https://stripe.com/it-au" hreflang="it-AU">
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Mistake #4: Optimizing for flavors of

languages

href="https://stripe.com/en-nz" hreflang="en-NZ">

href="https://stripe.com/nz

Virtual

hreflang="en-gb-NZ">
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And not making pages that are materially
different. Let's compare US to AE:

Register now ¢ Sessions, our virtual conference, starts June 16 + - . -
9 & ’ > Register now ¢ Sessions, our virtual conference, starts June 16 >

e internet e internet

Millions of companies of all sizes—from startups to

Millions of companies of all sizes—from startups to

Fortune 500s—use Stripe’s software and APIs to accept Fortune 500s—use Stripe’s software and APls to accept

payments, send payouts, and manage their businesses payments, send payouts, and manage their businesses

online. SRlIRE.

. ‘ Mr(t)uza IC: on Contact sales » Contact sales » @J a Ckl eCCh U




The differences are not compelling —
about 96% similar

Payments infrastructure for the internetPayments infrastructure for the internet

Millions of [UIEITEIEGes of all sizesgghairom startups to [FUIURI 0 C 1oL

Ao ause Stripefs software and APIs to accept payments, send payouts, and manage
their businesses online.

MVA Mozton @jackiecchu
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You'll know you have this problem when
Google ignores your canonical in GSC

Google SearchConsole Q  Inspectany URLin "l
= v
TRTYOrLIrInynCvITIA
A Overview
Crawl
Q_,  URL inspection
Last crawl Jun 9, 2021, 1:57:07 AM
Perfontianca PS Crawled as Googlebot smartphone
Crawl allowed? Yes
(G  Searchresults
Page fetch Successful
e Discoiec Indexing allowed? Yes
B2 Google News
Indexing
Index ~ User-declared canonical what:you:wanted.com
T Coverage Google-selected canonical @ @ url-you,-dld nt-want.com
INSPECT
Fa  Sitemaps
Ay Kemovals LEARN MORE  OPEN REPORT

MVA Mozton @jackiecchu



ldeas to truly differentiate content

N4 MozCon @jackiecchu



Append Country
Name to Title
Tags

Disney.com | The official home for all things Disney

The official website for all things Disney: theme parks, resorts, movies, tv programs, characters,
games, videos, music, shopping, and more!

https://disney.co.uk
Disney UK | The Official Home for All Things Disney

Discover all you need to know about Disney, Marvel, Pixar and Star Wars movies, the Disney+
streaming service and the latest products from shopDisney.
About Us - Movies - Register - Cruella

MVA Mozton @jackiecchu



Add your NAP
(Name, Address,
Phone) to the
footer

Don’t forget social handles
Also add local handles to
social links, if available

MozCon
Virtual

Contact Us

AW
[\
[\

+44 (0)1491 415070
info@screamingfrog.co.uk

upport@screamingfrog.co.uk

About Us

@jackiecchu



Use local vendors and reviews to enrich

the page

@ squareup.com/u

Rank Score i Web Dash # Searchbotdash [7) STAT - Search Tra.. XM Uber Manager Sur... % Mentions

ustomer experience together.

Powerful data to optimize sales

Data is the currency of great commerce experiences. And integrated systems yield
robust data and rich customer insights that support smarter strategies that fuel your

business growth.

. q MozCon
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Our platform helps you connect the dots across all your customer touchpoints,

1imnAdarctandina what whare and when thev are hiivinas I+ makac that Aata arcrraccibhle

& QB
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The Perfect International |A

Even Googlebot can’t screw up



ccTLD, Subfolder or Subdomain?
Option for URLs  |[Example

ccTLD yourwebsite.ca

Subfolder yourwebsite.com/cal/en

Subdomain ca.yourwebsite.com

MVA Mozton @jackiecchu



ccTLD, Subfolder or Subdomain?
What?  [Prs __________ [Coms

ccTLD - The domain feels the most - Expensive to deploy and maintain
endemic to the user - Also treated as its own domain,
could take awhile to grow

Subfolder - Easiest implementation: one - Inability to fully localize URLSs, could
GSC set up, etc. hurt CTR in low-trust countries
- Doesn’t require separate
domain registration

Subdomain - Also treated as its own - Expensive to deploy and maintain
domain - Also treated as its own domain,
- Doesn’t require separate could take a while to grow

domain registration

M : :
MVA Mozton @jackiecchu



Subfolders are usually the Goldilocks
solutions

*Easier to implement
*Only one service to maintain

Main tradeoff is sometimes the URLs don’t feel

endemic to the country

MV MozCon @jackiecchu



ldeal URL structure

_eads with country folder in slug, if there is one
*Uses |SO codes and follows web norms

*Hyphens, not underscores

N4 MozCon @jackiecchu



Lead with country in the slug

yoursite.com/cal/en/

=

Country-first!

Virtual
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One or two folders is all good

yoursite.com/ca/en/ OR
yoursite.com/ca-en/

—

Use a hyphen, not
underscore!

Virtual
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If using language-only targeting, add a
subfolder ahead of language

yoursite.com/lang/en
yoursite.com/lang/fr

@jackiecchu



Use |SO - avoid uncommon patterns

MozCon
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<link

<link

<link

<link

<link

<link

<link

<link

<link

<link

<link

rel="alternate"

rel="alternate"

rel="alternate"

rel="alternate"

rel="alternate"

rel="alternate"

rel="alternate"

rel="alternate"

rel="alternate"

rel="alternate"

rel="alternate"

hreflang=
hreflang=
hreflang=
hreflang=
hreflang=
hreflang=
hreflang=
hreflang=
hreflang=
hreflang=

hreflang=

n en—IE "

n ar_kwll

n en—IL "

"en-IN"

"en-AE"

"en—ZA"

n no—NO "

n en_am"

n nl—NL "

n ru_uz "

n en—AU "

href="https://www.adobe.com/ie/" />

href="https://www.adobe.co%/mena ar/'l/>

href="https://www.adobe.com/il _en/"/>

href="https://www.adobe.com/in/" />

href="https://www.adobe.com/ae_en/"/>

href="https://www.adobe.coJ/africa/"/>

href="https://www.adobe.com/no/" />

href="https://www.adobe.com/cis_en/"/>

href="https://www.adobe.com/nl/" />

href="https://www.adobe.com/cis_ru/"/>

href="https://www.adobe.com/au/" />

@jackiecchu



Delivery and distribution

Use a CDN Mobile-first
This is critical for And don’t discount
a performant the prevalence of
global website Android outside of
the USA

. 4 MozCon
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Optimize for your
slowest market

Your speed is often
determined by your
floor, not your ceiling



Compare the same page type in 2 geos

m PageSpeed Insights

/ PageSpeed Insights HOME DOCS

0 wmosiE [ peskToP

https://stripe.com/ https://stripe.com/ae

A 0-49 50-89 90-100 (D) A 0-49 50-89 96-100 (D

Field Data — Over the previous 28-day collection period, field data shows that this page passes the Field Data — Over the previous 28-day collection period, field data shows that this page does not pass
A Core Web Vitals assessment. the M Core Web Vitals assessment.

First Contentful Paint (FCP) 1.4s First Input Delay (FID) R 36 ms

First Contentful Paint (FCP) First Input Delay (FID) R

2238

Largest Contentful Paint (LCP) R 195 Cumulative Layout Shift (CLS) R 9 Largest Contentful Paint (LCP) | 27s Cumulative Layout Shift (CLS) R

N 5% ] 1% T U5

[ show Origin Summar
gl Y [0 show Origin Summary

Lab Data = =

Lab Data
First Contentful Paint 24s Time to Interactive 6.1s
First Contentful Paint % Time to Interactive 58s
Speed Index 2:58 A Total Blocking Time 1,260 ms
Speed Index 2 Total Blocking Time 310 ms
M O Z C o n Largest Contentful Paint 28s Cumulative Layout Shift A 0.046
V i rt ua | I arnact Cantantful Daint @ Cumulativa | avnant Qhift B

Values are estimated and may vary. The performance score is calculated directly from these
metrics. See calculator.




Suggest a redirect based on IP- don't force it

It looks like you are in the US. You are
on the website for Australia.

Take me to the US website

Proceed to the Australia website »

. MozCon
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Lastly, add all country folders to GSC

= Google SearchConsole

Core Web Vitals > Mobile >

-

® https// .com/ar-BH/
® https.// .com/arEG/
m https// .com/ar-JO/
® https:// .com/ar-LB/
® https.// .com/ar-SA/
a https/ .com/blog/

N MozCon
Virtual



And target these in Search Console

{0 Page Experience

Search Console

(#) Core Web Vitals

[]  Mobile Usability

International Targeting

Security & Manual Actions

Legacy tools and reports Language Country
[/} International targeting
[/} Messages
[7 URL parameters v/ Target users in: United States ~
[/} Web Tools
Save Cancel
Learn more

N MozCon
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There's a lot to recap, including:

1 Are you a country-agnostic or country-specific site”?

] Do your URLs use ISO codes for language and start

with country in slug (if applicable?)
1 Do your URLs use hyphens?
1 Etc..

VA YiozRon



Download the
checklist at
bit.ly/jackiemozcon

To see all this information
you learned in one place!

Virtual



Some last tips



Update and localize
photos - especially
people!

This improves perception
and provides an extra
opportunity to localize
content




= DIOR = M} Or just be DIOR

Decline to show anyone
at all!

p =
‘\’/p /'/")
: YA
VY /

. ‘ MozCon
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And don’t be afraid of different layouts

UNI . UNI
E WOMEN WMEN KIDS 'BREK S—o—RTET @) | Q 5] [] NEWIN WOMEN MEN KIDS BABY Search Q LC%” 5
WOMEN HOME /

WOMEN

Featured

New Arrivals

Sale

Best Sellers

NEW Live Station

IWTA=ITFIR S
¥] ,290 Outerwear
5138 & THEREGS

Outerwear and Blazers
Fleece

Down Collection

Ultra Light Down
Hybrid Down

BLOCKTECH

Windproof

. q MozCon

Virtual

Just Arrived: Roy
Lichtenstein

UT brings you the art of Roy
Lichtenstein, icon of pop art.

Shop Now

Recommended For You

-

) “

( » L T - =
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Or unique trends in SERPs

Go gle site:tabelog.com X $ Q

Q Al &) Images [ News & Shopping © Maps ¢ More Settings  Tools

Page 2 of about 88,000,000 results (0.19 seconds)

https://tabelog.com » matome - Translate this page

[BEBAE] ZEHRLWVT —FZBAW! $TITHDARIES..
Sep 20,2019 — 24 —VBEXOBHNECIE. T4 7V REEE3A, J—Eb—DAAFRE
—E DTV T —FEREUDZIBEDNLKTA! [THNRED ...

https://tabelog.com » matome - Translate this page

EZBVELHD! BHETORTITHS—AV20E[ENX ...
0ct 26,2018 — RHEMAICIE TREEH) ® MOV R—LA1 . TRHEHKKE REH
HRARY EHZEH 3 FH. CHT I AECBEEEEE.

https://tabelog.com » matome - Translate this page

KR TAZOEESTA 10E [BROTE &)
Feb 17,2016 — ARRICEN(CHKESNTE., BHYPHREDOERUVLTI N, Hahdbn(Sihks
BEEVNTHTEUMATLL DD, BEIDIEZ10EHEEL T ...

https://tabelog.com > ...» 5 — A - Translate this page
[(RARLARIL] ENREROBERRS —AVE (ZEEIEH ...

May 6, 2020 — 2020.05.06 BRE LB Zx BIRRAR S — AV EEARE. TOT EHANEECH
% MENR) PR, T TET. MUUVBECERXCRE (..

MVA Mozton @jackiecchu



Vi

Extra credit: translate URLs if possible

MozCon
Virtual

Google

site:squareup.com/jp X

https://squareup.com press - Translate this page

7L &) —2R -Square

SESETUEER. N—rF— v 7| SquareD AT« 75 -—H50OTL RV —-RIC
2UL\T.

https://squareup.com » security - Translate this page

BMtZF 1T 1« TRERE | Square (AT L7)

BREmROtTF 1) T 1 REOFREY — EZXSquareld. BIFEAEMBIESE UT, NEEROPCIEE
mzELERMICHYR-FULET,

https://careers.squareup.com ... - Translate this page

PRAEER | Square (XY I7)
SquareT(&, BRI SHEER. BZIWCEZFT., MAEEORR COVWTHELT
WET., JUIA 7«7 THRENDY .. BEE®ITBENAM ...

https://squareup.com » affiliate - Translate this page

Square 77«14 UIA k- 7OJ3 A

SquareDIRLRT7OF I FDEWVS. ZNEZEFRUEEETORY EIFOBELAZBNL
T. BRRBMESELBAD?

(=
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And my most favorite tip



Google Sheets translation hack

= googletranslate(A2,“en”,“es”)

—— ——
origin  destination

Virtual
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Google Sheets translation hack

Destination Language End Keywords
Dog ES !
Cat ES
Mom ES
g Mozton @jackiecchu



Thank You!

N4 MozCon @jackiecchu



