
The 3 Most Important Search Marketing Tools…
Your Heart, Your Brain, & Your [Small] Ego



Small Ego
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Intellectual Humility



Intellectual humility is simply 
“the recognition that the things 
you believe in might in fact be 
wrong”
-- Mark Leary, personality psychologist at Duke University



“NOT KNOWING THE SCOPE 
OF YOUR OWN IGNORANCE 
IS PART OF THE HUMAN 
CONDITION”
-- David Dunning, an expert on human blind spots
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Some things about ourselves exist below the 
surface
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Where do you start?



Listen to the people who say 
there might be a better way.



Link Builder



SPEAKING OF 
“NOT KNOWING THE SCOPE 
OF YOUR OWN 
IGNORANCE…”



Link Builder



Links don’t matter



I build links



Don’t bid in PPC
when you rank



I do PPC



Build less content



I make content



Don’t try to rank higher



I get rankings



REMEMBER:
“NOT KNOWING THE SCOPE 
OF YOUR OWN IGNORANCE 
IS PART OF THE HUMAN 
CONDITION”



THINK:
How many sites have you worked on?



THINK:
How many sites exist?
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This is hard to do…





We all start here



Can you let go?





No keyword in the title tag!!



Intellectual humility is simply 
“the recognition that the things 
you believe in might in fact be 
wrong”
-- Mark Leary, a social and personality psychologist at Duke 
University
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Rule:
Best Practices 

are great start for those
who lack data,
or have data 

but can’t process it.



How many 
keywords 
per page?
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Best Practice





1158 keywords top 20, $33k / year



I had to be willing to recognize 
that the things I believed in 
might in fact be wrong.



How many
pages should
I build?



Peek at our “efficient” system
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Build a content roadmap in 5 hours
backed by conversion propensity FIRST.
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Rule:
Tools are the start, never the end.

See every data set through the lens of 
“If every one of my competitors have this tool too, how 

do I create value?”
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Can you shrink your ego enough 
to challenge the exact thing that 
gives you markers that you are 

good at your job?





To get a chance to get here



Your Heart
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Business 100 years ago
didn’t need SEO



The horror
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What did a business need?



©2020 Seer Interactive • p53

Sales – Profits - Customers



Lets talk sales
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Rule:
Reports that don’t have dollar signs in them 

don’t get on real decision makers desks
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Rule:
The less you understand your customer

The more you spend to acquire them



Customers



I want to listen to 
them…



You are in 
SEO

I’ve already 
surveyed

my customers…



Would you purchase free trade organic 
apple or the non organic apple?







The search marketer 
in me is like
Hmmmmm…









Her customers
Are people struggling



Could Keyword 
Research help here?
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What about Facebook?





Facebook Useless



People put who they REALLY are 
into Google

& 
People put who they want you to think they 

are into Facebook.



Who you want me to think you are



Who you actually are





Not facebook

Every Marriage on Facebook



We can’t get the data



Not facebook



Not facebook



Get Your

Brain Right



You Can Understand Customers 
Better with Search Data



The Data is 

TOO BIG



The Laptop

TOO SLOW



©2020 Seer Interactive • p85

N – Gram
One way to use data you already have to 

better listen to your customer
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Pandemic Impact on Search Behaviors



Ngram1

Ngram1

Ngram3

Ngram3

Ngram2

Ngram2
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Impact of 1 Word





©2020 Seer Interactive • p92

105% Increase In CTR
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96% Increase in Conversions





Hypothesis:
If I can catch 
competitors not 
updating 
titles with 2021, I can 
boost my CTR





Problem
219,307 URLs (top 20 - 1 client)



The Data is 

TOO BIG



The Laptop

TOO SLOW
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Every time you shrink your data, you run the risk of 
missing small opportunities that add up



PPC Data

SEO Data



Who is 
ranking high 
& using 2020 

in the title.



Little SQL



Had to be OK
Here again.



Peek at our “efficient” system







Hard work is done





Strategy in the real world…
Keyword analysis

Top 5 Bottom 9,881

Unigrams 7 3560

Cost 2.2 Million 2.4 Million

Conversions 33,000 32,000



©2020 Seer Interactive • p111

ngrams buried
lapsed, corolla, covered, doordash, should
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What’s Next Wil?
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Use This Customer Insights To Improve:
PPC ads (small)

PPC Landing Pages (small)
Paid Social Imagery (small)

SEO – Build new landing page?





Constantly 
Shrink that ego



Be brave enough
to suck at 

something new.



Find something you believe to be 
true that you are open to testing 
to see if you are wrong.



See you on the other side


