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Why Perform a Link Gap Analysis?
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Your backlink portfolio matters

“[John] Mueller says a single link 
from a relevant source can send 

a stronger signal to Google about 
how it should treat that page.”
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Quality of Links > Quantity of Links
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When you build black hat links...
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You need content that’s deserving of 
the links you’re building.

(We call this link-worthy content.)
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So if your competitors have better backlinks...

That’s signaling to 
Google they have 

better content and 
sometimes, more 
authority, as well.

Performing a link-gap 
analysis can help you 

identify prime 
opportunities to close 

this quality gap.
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Performing the Backlink Analysis
A Step-by-Step Guide
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Identify brands building great links
❏ Your primary competitors
❏ Brands in your general 

space that have content 
programs you admire

❏ Sites that are ranking for 
terms you’re hoping to 
rank for



@millanda

Start here!
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(Let’s pretend we’re Chewy…)
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Link to a PetSmart product 
(that is sadly defunct…)
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is your friend!

Remove all the backlinks that aren’t from 
publications and then analyze the potential of 
what’s left. 
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There’s a lot to be learned from this exercise

❏ How are these pet websites getting 
links from technology websites?

❏ What type of content is earning 
them these links? Product pages? 
Press releases?

Like...
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https://thenextweb.com/news/whistle-adds-android-support-wearable-activity-tracker-dogs
https://thenextweb.com/news/whistle-adds-android-support-wearable-activity-tracker-dogs
https://thenextweb.com/news/whistle-adds-android-support-wearable-activity-tracker-dogs
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Takeaway:

Tech products are of interest; 
check your inventory for more 
innovative items. Also 
consider similar angles, e.g.: 
“How much are pet owners 
willing to pay to keep their 
pets in good shape?”
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Creating Link-Worthy Content
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Company Update

vs.

Data Journalism

https://www.usatoday.com/story/money/2019/05/16/free-dog-food-petco-offering-upgrade-during-trade-event-may-18-19/3687145002/
https://www.businessinsider.com/health-benefits-of-owning-a-dog-2016-8#1-they-decrease-stress-levels-1
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If your competitors aren’t investing in 
data journalism, this is a huge 
opportunity for your brand.
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Link-gap analyses help find where you’re lacking

So you still need to 
research the publication 
and the vertical to fully 

understand what 
content will perform 

well.

This is where the 
following come in:

❏ Question research
❏ Keyword research
❏ Persona analysis
❏ Etc.
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Coming up with the right ideas
❏ What did the brand create to get that link?
❏ Can you do whatever they did better?
❏ What type of content performs well on the target 

site? (BuzzSumo is great for this.)
❏ Which writers publish regularly who you can start 

building a connection with?
❏ What specific niches do those writers cover?
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Both of these articles were referenced in the 
one we reviewed earlier; these are GREAT 

clues as to what the publisher is interested 
in in your niche!
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Tip! Start with the low-hanging fruit first.

❏ Do you already have content 
that would interest this 
publisher?

❏ Do you have internal data the 
writer would find interesting?

❏ Is the writer on Twitter and 
open to receiving pitches?
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quality backlinks?
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YES! Here’s why.
Quality content will never be 
penalized.

You’re likely to get more than one 
piece of media coverage when you 
have newsworthy content.

You’re more likely to build 
relationships with writers.
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Pitching Link-Worthy Content
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Creating the right content is only 
half the battle.
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Build a pitch 
list

Pitch for exclusive 
coverage

Pitch for all other 
coverage

Collect and report 
on the results

Here’s the process
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Pitching the right people

You’ve already done 
some research! Which 
writers did you have in 
mind when you created 

the content?

Who else would this 
content be a good fit 

for? What is their 
specific beat? How 

often do they publish? 
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Take your time on this step

Journalists’ biggest 
pet peeve when 
receiving pitches.
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Personalize your email
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And keep it short!
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Celebrate that link juice

But really, it’s not just 
about the links. It’s about 

the excellent content 
you’ve created and the 

value you’ve provided as 
a result. Well done!
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Thank You!


